
  

 

HSB DRAFT 10.10.13 

To: Prospective Buyers  

From: Hilco Streambank and Gordon Brothers Group  

Date: October 2013 

Subject: Sale of Linens ‘N Things Intellectual Property Assets 

 

Executive Summary 

Hilco Streambank and Gordon Brothers Group have been retained by LNT Acquisition, LLC (the “Company”) 

to act as the Company’s exclusive agent for purposes of marketing and selling the intellectual property 

assets associated with the Linens ‘N Things® brand name including its related domain names and product 

brands.   

 

a.  Background  
 

Founded in 1975, Linens N Things (“LNT”) focused on offering consumers a compelling one-stop shopping 

experience, complete with attractive products, smart pricing, and great customer service for brand name 

“linens” including home textiles such as bedding, towels, window treatments and table linens, and “things” 

including housewares, home accessories, storage and cleaning products, cookware, dinnerware, glassware, 

small appliances, candles and picture frames. LNT’s products were offered through traditional brick and 

mortar stores and an e-commerce platform LNT.com. At its peak, in 2006, LNT’s total net sales approached 

$2.8 billion, including $205 million in Canada.  As of December 2007, LNT operated 589 stores in 47 U.S. 

states and seven Canadian provinces. 

In 1983 Melville Corporation (later known as CVS Corporation) acquired LNT from its founder Eugene 

Wallace Kalkin, which by then was a 55-store chain with sales of over $85 million. Under CVS’ ownership, 

LNT’s sales grew to approximately $180 million generated from 140 Linens ‘N Things specialty stores. In 

September 1988 Linens 'N Things opened its first superstore in Rockville, Maryland. The success of this 

format led LNT to convert a significant portion of its store base to “big box” superstores ranging in size 

from 35,000 to 40,000 square feet. From 1988 through 1995 Linens 'N Things opened 101 superstores. 

In 1996 CVS spun off LNT through an initial public offering (IPO) of its common stock. LNT’s stock was traded 

on the New York Stock Exchange under the “LIN” ticker symbol. In 2006, LNT was taken private by affiliates 

of Apollo Management, L.P., National Realty & Development Corp. and Silver Point Capital (the "Sponsors") 

with aggregate consideration paid to LNT’s shareholders of approximately $1.3 billion.  In addition, the 

Sponsors contributed approximately $648 million in equity to LNT. 

Under the Sponsors’ ownership, LNT transitioned from an “Everyday Low Price” retailer to one that was 

more promotionally driven.  Its sales and profitability took a significant hit exacerbated by the economic 

conditions associated with the Great Recession of 2008.  On May 2, 2008, LNT commenced a Chapter 11 

bankruptcy case with the goal of closing 120 of its 491 stores and restructuring its balance sheet and 

operations. A key initiative was a return to LNT’s traditional strategy as an "Everyday Low Price" retailer.  

However, LNT found itself unable to find the financing required to implement its reorganization plan and it 
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was compelled to close its remaining stores and liquidate its inventory, real estate and other assets in the 

fourth quarter of 2008.  In February 2009, the Company acquired LNT’s intellectual property including the 

Linens ‘N Things® brand name, product brands such as Everyday Basics® and Hotel Living®, Internet domains 

and bridal and gift registry assets. Set forth below is some selected financial data for the period immediately 

prior to LNT’s Chapter 11 filing: 

 

b. Operations Under the Company’s Ownership 

Since the LNT acquisition, the Company has focused on developing direct-to-retail (DTR) licensing partners 

and an e-commerce strategy.   

 

Licensing: The Company’s most successful DTR partnership has been with Hudson’s Bay Company’s Home 

Outfitters, leveraging the goodwill associated with the Linens ‘N Things® brand in Canada where historically 

LNT ran a highly profitable chain of 40 stores that generated over $255 million in annual sales. The Home 

Outfitters license was entered into in 2009 and granted Home Outfitters exclusivity in Canada for a broad 

range of Linens ‘N Things®, Everyday Basics® and Hotel Living® branded bed and bath, home décor, and 

seasonal products, extending through 2016.  These brands generated retail sales of $4.1 million in 2010, 

$13.6 million in 2011, and $18.2 million in 2012. The Company earned royalties under the Home Outfitters 

license agreement of $125k in 2010, $407k in 2011, and $545K in 2012.  Citing a shift in merchandising 

strategy, in 2013 Home Outfitters requested a termination of the license agreement and paid the Company 

a $1.2 million termination fee plus $37K for 2013 royalties. 
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E-commerce:  Following the acquisition of LNT, the Company utilized the LNT.com e-commerce platform to 

liquidate the LNT inventory it had acquired.  The e-commerce business was operated on behalf of the 

Company by GSI Commerce.  The Company cleared $27.7 million retail value of inventory under the GSI 

Commerce arrangement. In 2009, the Company decided to change the e-commerce model to a drop ship 

structure where it took no inventory risk. Torrey Commerce was selected as the Company’s e-commerce 

partner and it currently operates the LNT.com business on the Company’s behalf.  A summary of the 

performance of the e-commerce business since 2010 is set forth below.  

 

 
 

c. LNT Assets Available for Sale 

The Company is interested in selling the Linens N Things® brand assets at this time.  The principal assets 

available for sale are: 

Trademarks:  

The Company’s portfolio of Trademarks registered in the United States, Canada and China, including Linens 

‘N Things®, Everyday Basics®, Hotel Living®, and others as set forth on the attached Schedule A. 

Domain Names: 

18 domain names including www.LNT.com, www.linensandthings.com, and others as set forth on the 

attached Schedule A. 
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Customer Lists: 

The Opt-In customer list associated with LNT.com containing approximately 420,000 email addresses, and 

the e-commerce customer order history list that contains approximately 390,000 accounts including: 

customer name, physical address, email, phone, and amount spent. 

 

d. Sale Process 

 

Parties interested in more information about the Company and the assets should contact the following: 

Anna Moreva 

amoreva@hilcoglobal.com 

(781) 444-4940 

 

David Peress 

dperess@hicoglobal.com 

(781) 444-4940 

Anthony Arone 

aarone@gordonbrothers.com  

(617) 422-6590 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Hilco Streambank is an advisory firm, specializing in the valuation, marketing, and sales of intangible assets for businesses at all stages. Hilco Streambank 

identifies, and extracts value for clients through the application of experience, diligence and creativity. The firm's recent experience includes the sale of the 

DiVX patent portfolio, as well as Borders, Robb & Stucky Furniture, Berkline/BenchCraft, Tavern on the Green, Circuit City and other notable trademarks 

and brand names.  Additionally, Hilco Streambank provides intangible asset valuation services to stakeholders in a variety of contexts including reporting, 

lending, and for the resolution of disputes.  Hilco Streambank is headquartered in Needham, MA and has offices in New York, NY.  Find out more at 

www.hilcostreambank.com. 

 

Founded in 1903, Gordon Brothers Group (www.gordonbrothers.com) is a global advisory, restructuring and investment firm specializing in the retail, 

consumer products, industrial and real estate sectors. Gordon Brothers Group maximizes value for both healthy and distressed companies by purchasing or 

selling all categories of assets, appraising assets, providing debt financing, and operating businesses for extended periods. Gordon Brothers Group conducts 

over $50 billion worth of transactions and appraisals annually. 


